Maintenance Productivity

Seminar 2006

* decrease maintenance costs by at least 15%

- improve management techniques and
handle difficult decisions correctly

* hire and keep quality employees

- wipe out emer%ency}f repairs and stop ﬁghting
maintenance “fires
* 100% work-load your labor force every shift

- write effective PM sheets & create effective
schedules for big projects

———————————
May 3-5

Salt Lake City



Seminar Instructor

John W. Rushton
BS Mechanical Engineering
MS Engineering Management

Founder of Rushton International

John Rushton has been directing maintenance projects for the past 30 years.
He has functioned as a foreman, planner, superintendent, manager and

consultant, and has written articles published in E&#] and Mining Engineering.

Mr. Rushton has worked with Fortune 100 companies worldwide, saving
them 15-50% through increased productivity and decreased maintenance
costs. Clients in the U.S., Chile, Canada, the Philippines, Africa, the Russian

Federation of States and the Far East have utilized Mr. Rushton’s expertise.

Testimonials

"This seminar is a real eye opiener. Most pea/yfe on@ ive 6/7 service fo
maintenance, 9 have used this {y.\'fem ﬂ)r years. 9L‘a£{f?@y makes more
profits for the company.”
-Bill McKinney
Mine Superintendent

North American Palladium

"The best way to improve maintenance is to use the methods fmfgﬁf @
John Rushton in this seminar, Just g0, pay attention and do it "

-John Sartori

Consultant Asset Utilization
Asset Utilization 'l'echnoiog}_-' Group
Rio Tinto




Seminar Outline

‘I?a;z 1
PRODUCTIVITY: You only think you're getting work done! Did you know

that the average maintenance worker only performs 50% of the work most
people think he does? We’ll show you how a planned maintenance program
can increase work by 30-50%.

PEOPLE: Management must manage! Learn how to rate yourself and your
employees. Learn how to take care of the motivated, get work out of the
average, and motivate the unmotivated. Not addressing your people problem
is costing you a fortune!

PLANNING THE LARGE PROJECT: Planning out a large project is crucial.
We’ll go through the steps of preparing a Critical Path Schedule, and class

members will break into teams for hands-on experience.

o

FINAL PROJECT: Each team will finish and present their critical path
projects. We’ll discuss the use of the computer as a tool in monitoring
progress and tracking resources during the course of a large project.

THE MAINTENANCE DAY: What is planned maintenance? Why do it?
Who's involved? What is the role of production, the planner, the supervisor
and the worker? We’ll discuss “the system” and then use that system to clear

up some confusion in a mock maintenance day.

Doy 3
THE PM PROGRAM: What is the best way to accomplish PM work? Why

do it? Can you cut corners on PM work and get more production? What
are the most effective intervals? We’ll show you mobile and plant PM
programs that really work.

PM SHEETS: Most PM sheets are hurting your program more than helping.
We are paid thousands of dollars to write good PM sheets, but we’ll teach
you how to write your own.

FINAL GOALS AND OBJECTIVES: During the seminar you will identify
goals to take home and work on. You can accomplish your maintenance

goals, no matter how difficult they may seem!




Reserve your spot with one of the

simple registration methods listed below:

Toll-free:
888-281-4466

Online re gistration:

www.rushtonintl.com (seminars page)

SEMINAR RATE:

$895 per person

GROUP DISCOUNT:

$695 per person for three or more

* Price includes course materials, refreshments & lunches. Full refund

on cancellations up to one week prior to seminar.

LODGING:

The seminar will be held at the Holiday Inn Downtown.
If your party needs lodging, you may contact
Holiday Inn directly at 801-359-8600, or contact
Rushton International at 801-281-4466. We would

be happ}' to assist you in the reservation process.
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